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COMMUNITY SERVICE ROADMAP OF FACULTY OF PHARMACY 

UGM  FOR THE PERIOD OF 2022 - 2027 

By 

 

Community Service Unit, Faculty of Pharmacy UGM  
 

 The Faculty of Pharmacy UGM has a vision to become a pioneer of pharmacy higher 

education that excels at the national and international levels, serving the interests of the nation 

and humanity imbued with Pancasila. 

 Mission of Faculty of Pharmacy UGM is: (Adapted to the Latest Vision and Mission) 

1) Organizing pharmaceutical higher education that is superior, innovative, and gaining 

national and international recognition.  

2) Carrying out education, research, and community service that is committed to the problems of 

the nation and humanity imbued with Pancasila. 

 The objectives of the Faculty of Pharmacy UGM are: (Adapted to the Latest Vision and 

Mission) 

1)Realizing Higher Education in Pharmacy, Research and Community Service in the field 

of pharmacy that is Superior and Innovative.  

2)Developing sustainable supporting facilities. 

 The Community Service Unit of the Faculty of Pharmacy UGM has prepared a 

community service road map for 2022-2027 by involving stakeholders and the academic 

community. It is intended to be able to use the approach and thinking of the actual follows the 

speed of change dynamics problems and information flows in the community. Community 

service activities at UGM Pharmacy are community service activities which are a form of 

tridharma activities to solve problems in the community. Activities Community service is not 

limited to Activities that compiled by Unit Community Service in structured and incidental but 

also includes activities community service organized independently by lecturers. 

In terms of compiling a community service roadmap, it is necessary to consider the SWOT 

analysis at the Faculty of Pharmacy UGM. The results of the SWOT analysis can be presented 

as follows: 

SWOT 

strength weakness 

1. Pharmaceutical Science is a science 

that is still needed by the wider 

community. 

2. The number of lecturers at the Faculty 

of Pharmacy is quite large with 

various concentrations of knowledge, 

so that they can become implementers 

of community activities. 

1. The busyness of lecturers and 

students in teaching and learning 

activities and practicums, so that 

community service activities are 

not carried out evenly by lecturers 

and students. 

2. Alumni of the Faculty of Pharmacy 

have not been optimally organized 
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3. The Faculty of Pharmacy has a clearly 

integrated community service 

organizational structure. 

4. There is a structured student 

organization in the Faculty of 

Pharmacy that has routine activities to 

provide health counseling through 

PIOGAMA, Clinic, and Jathropa.  

5. The Faculty of Pharmacy has quality 

research centers such as HTA, CCRC, 

CRC, and others. 

6. The Faculty of Pharmacy has digital 

information media through the 

Pharmacy Knowledge Channel and 

the Faculty of Pharmacy website as a 

means of disseminating community 

service and education programs. 

7. The collaboration of the Faculty of 

Pharmacy with Taman Pintar, Radio 

Swaragama, and the assisted villages 

can help the implementation of 

Community Service activities. 

8. Many research results and academic 

innovations from lecturers and 

students can be applied to the 

community. 

9. Funds for research activities are 

offered both by faculties, universities, 

the Ministry of Research, Technology 

and Higher Education and grants from 

other institutions. 

 

in supporting community service 

activities. 

3. Not all lecturers have the ability to 

convey counseling materials or 

research results in a language that 

is acceptable to the general public 

4. The implementation of research 

activities in community service 

activities is not optimal 

5. The organization of community 

service activities, especially in 

disaster response efforts, has not 

been optimal. 

 

 

 

opportunities Threats 

1. There are quite a lot of requests from the 

community, both government agencies 

and private agencies to receive 

community service activities from the 

Faculty of Pharmacy. 

2. Many agencies offer cooperation that 

can be used in community service 

activities, for example: Taman Pintar, 

Radio Swaragama, etc. 

3. There are many grants for community 

service activities from Higher Education 

(MBKM) or UGM through integrated 

programs with KKN-thematic and non-

KKN for the development of assisted 

villages. 

4. There is financial support for 

collaborative activities with other 

1. The culture of the community is not 

yet independent so that after the 

community service activities are 

completed, there is no community 

initiative to continue it. 

2. With the advancement of information 

technology, hoaxes are easier to 

spread and increase the challenge of 

providing correct education. 

3. The literacy ability of the community 

is still weak towards health 

information. 
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disciplines that support community 

service activities of the Faculty of 

Pharmacy. 

5. There are quite a lot of community 

service media available, both in the form 

of mass media newspapers, magazines, 

radio broadcasts, websites and direct 

contact meetings with the community. 

 

 

 

 

COMMUNITY SERVICE ROADMAP 

Based on the vision, mission, objectives, and SWOT analysis, the Community Service roadmap 

was made as follows: 

Stages Consolidation 
2012-2017 

Strengthen 
period I 
2017-2022 

Strengthen 
period II 
2022-2027 

Excellence 
2027-2032 

Leadership 
2032-2037 

Communit

y Service 
Expanding the 

network of 

cooperation in 

strengthening 

community service 

services in the 

pharmaceutical sector  
 

Developing service 

innovations by 

utilizing the results of 

research and 

scientific studies 

conducted by 

lecturers and students 
 

Collaborate with 

experts in other 

fields, so that 

communication and 

implementation of 

research results can 

be communicated 

properly to the public 
 

 

 

 

 

 

 

 

Strengthening the 

model of community 

service activities that 

focus on the role of 

pharmacy in 

improving a healthy 

living culture and the 

proper use of drugs as 

well as the use of 

natural resource 

potential to support 

self-sufficiency 
 

Strengthening 

applicable research 

innovation and 

collaboration with 

partners to create a 

culture of healthy 

living and appropriate 

use of drugs as well 

as the use of potential 

natural resources to 

support self-

medication and 

exploration of drug 

raw materials 
 

Strengthening the 

community 

empowerment 

model to become a 

superior, healthy 

and independent 

community group 

by using its 

resources 
 

Strengthening 

cross-disciplinary 

and cross-

institutional 

cooperation 

networks to 

accelerate 

community 

independence 
 

Strengthening the 

synchronization of 

community 

empowerment 

development to 

support research at 

the Faculty of 

Pharmacy and for 

universities in the 

field of Pharmacy 

based on local 

wealth and 

wisdom 

Strengthening 

the 

independence 

of the fostered 

community so 

that they have 

superior 

pharmaceutica

l products that 

have a high 

impact on the 

independence 

of drug raw 

materials both 

directly and 

indirectly 
 

Realizing 

harmonious 

cooperation 

between the 

Faculty, the 

fostered 

community 

and other 

institutions in 

realizing the 

independence 

of medicinal 

raw materials 

Have a model of a 

healthy and 

independent 

fostered 

community and be 

able to be a good 

partner in 

supporting research 

activities and 

academic activities. 
From Campus to 

the community and 

back to Campus 
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Faculty of Pharmacy Community Service Agenda (2022-2027) 
 

YEAR 2022 

PURPOSE 

Empowerment of the potential of assisted villages in supporting research and academic 

activities at the Faculty of Pharmacy UGM 

 

STRATEGY 

1. Assistance to the community to create the sustainability of independent businesses that 

are able to support research and academic activities of the Faculty of Pharmacy 

2. The use of various information media to improve information and literacy to the 

community 

 

ACTION PLAN 

1. Planning service activities for lecturers in a planned manner in the Lecturer 

Performance Burden (BKD) and being realized. 

2. The implementation of SOPs with strict time limits. 

3. Optimization of cooperation with KAGAMA Pharmacy for community service 

activities. 

4. Collecting ideas and updating guidebooks containing materials for community service 

activities. 

5. Appointment of more experienced lecturer assistance by the department to implement 

community service activities. 

6. Inventory of research activities needed in community service activities (through 

research reports and lecture implementation reports)  

7. Creating content, to realizing ready-to-use materials by inserting information on 

research or educational activities that are in line with the community service activities 

carried out. 

8. Review SOPs (including fundraising, assignments, etc.) of community service 

programs in disaster response efforts. 

9. Carrying out community service activities in the context of community empowerment 

to overcome disasters that occur involving partners outside the Faculty of Pharmacy 

UGM 

10. Identify service models that require marketing collaboration or target markets and 

bridge the community with partners. 

11. Creating service activities that involve expert partners in the field of marketing or 

partners as target markets, as well as partners from other fields according to the needs 

of solving problems in the community. 

12. Initiation of a hotline service activity model to serve requests for information about 

health and implementing personnel. (model like UUI) 
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13. The creation of materials that support people's literacy skills by optimizing the 

counseling facilities owned by the Faculty of Pharmacy. 

14. Carry out community service activities by going directly into the community to 

improve literacy skills. 

 

TARGET/OUTCOME 

1. The existence of assisted villages that can support research and academic activities as 

a learning model from research to the community and back to research based on 

Pharmaceutical Science. For example, there are assisted areas that can supply research 

needs for traditional medicine raw materials. 

2. Increase the number of information articles to the public or increase access to articles 

or information published in the media to the public. 

 

YEAR 2023 

PURPOSE 

Expanding the empowerment of the potential of assisted villages in supporting research and 

academic activities at the Faculty of Pharmacy UGM 

 

STRATEGY 

1. Assistance to the community to create the sustainability of independent businesses that 

are able to support research and academic activities of the Faculty of Pharmacy 

2. The use of various information media to improve information and literacy to the 

community 

 

ACTION PLAN 

1. Planning service activities for lecturers in a planned manner in the Lecturer 

Performance Burden (BKD) and being realized. 

2. The implementation of SOPs with strict time limits. 

3. Optimization of cooperation with KAGAMA Pharmacy for community service 

activities on a small scale. 

4. Review  the guidebook and additions that contain materials for community service 

activities. 

5. Review the process of appointing and making SOPs to show the assistance of more 

experienced lecturers by the department for the implementation of community service 

activities. 

6. Implementation  of community service activities that are in line with research activities 

carried out at the Faculty of Pharmacy  

7. Review  the content of ready-to-use materials by inserting information on research 

activities that are in line with the community service activities carried out. 

8. The implementation of assistance by the department to convey lecturer research that is 

relevant to the needs of the community. 



8 
 

9. The implementation of assistance by the study program for community service 

activities carried out by students. 

10. Review SOPs for community service programs in disaster response efforts. 

11. Carrying out community service activities in the context of community empowerment 

to overcome disasters that occur involving partners outside the Faculty of Pharmacy 

UGM 

12. Conducting an integrated community service model 

13. Creating service activities that involve expert partners in the field of marketing or 

partners as target markets, as well as partners from other fields according to the needs 

of solving problems in the community. 

14. Carry out hotline service activities to serve requests for information about health and 

implementing personnel. 

15. Review materials that support people's literacy skills by optimizing the counseling 

facilities owned by the Faculty of Pharmacy. 

16. Carry out community service activities by going directly into the community to 

improve literacy skills. 

 

TARGET/OUTCOME 

1. The addition of assisted villages that can support research and academic activities as a 

learning model from research to the community and back to research based on 

Pharmaceutical Sciences. For example, there are fostered areas that can supply the 

research needs of medicinal raw materials. 

2. Increase the number of information articles to the public or increase access to articles 

or information published in the media to the public. 

 

YEAR 2024 

PURPOSE 

Expanding the empowerment of the potential of assisted villages in supporting research and 

academic activities at the Faculty of Pharmacy UGM 

 

STRATEGY 

1. Assistance to the community to create the sustainability of independent businesses that 

are able to support research and academic activities of the Faculty of Pharmacy 

2. The use of various information media to improve information and literacy to the 

community 

 

ACTION PLAN 

1. Planning service activities for lecturers in a planned manner in the Lecturer 

Performance Burden (BKD) and being realized. 
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2. The implementation of SOPs with strict time limits. 

3. Optimization of cooperation with KAGAMA Pharmacy for community service 

activities on a small scale. 

4. Review the guidebook and additions that contain materials for community service 

activities. 

5. Review the appointment process and make SOPs for the appointment of more 

experienced lecturer assistance by the department for the implementation of community 

service activities. 

6. Implementation of community service activities that are in line with research activities 

carried out at the Faculty of Pharmacy  

7. Review the content of ready-to-use materials by inserting information on research 

activities that are in line with the community service activities carried out. 

8. The implementation of assistance by the department to convey lecturer research that is 

relevant to the needs of the community. 

9. The implementation of assistance by the study program for community service 

activities carried out by students. 

10. Review SOPs for community service programs in disaster response efforts. 

11. Carrying out community service activities in the context of community empowerment 

to overcome disasters that occur involving partners outside the Faculty of Pharmacy 

UGM 

12. Conducting an integrated community service model 

13. Creating service activities that involve expert partners in the field of marketing or 

partners as target markets, as well as partners from other fields according to the needs 

of solving problems in the community. 

14. Carry out hotline service activities to serve requests for information about health and 

implementing personnel. 

15. Review materials that support community literacy skills by optimizing counseling 

facilities owned by the Faculty of Pharmacy. 

16. Carry out community service activities by going directly into the community to improve 

literacy skills. 

 

TARGET/OUTCOME 

1. The addition of assisted villages that can support research and academic activities as a 

learning model from research to the community and back to research based on 

Pharmaceutical Sciences. For example, there are fostered areas that can supply the 

research needs of medicinal raw materials. 

2. Increase the number of information articles to the public or increase access to articles 

or information published in the media to the public. 

 

 

YEAR 2025 

PURPOSE 

Expanding the empowerment of the potential of assisted villages in supporting research and 

academic activities at the Faculty of Pharmacy UGM 
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STRATEGY 

1. Assistance to the community to create the sustainability of independent businesses that 

are able to support research and academic activities of the Faculty of Pharmacy 

2. The use of various information media to improve information and literacy to the 

community 

 

ACTION PLAN 

1. Planning service activities for lecturers in a planned manner in the Lecturer 

Performance Burden (BKD) and being realized. 

2. The implementation of SOPs with strict time limits. 

3. Optimization of cooperation with KAGAMA Pharmacy for community service 

activities on a small scale. 

4. Review the guidebook and additions that contain materials for community service 

activities. 

5. Review the appointment process and make SOPs for the appointment of more 

experienced lecturer assistance by the department for the implementation of community 

service activities. 

6. Implementation of community service activities that are in line with research activities 

carried out at the Faculty of Pharmacy  

7. Review the content of ready-to-use materials by inserting information on research 

activities that are in line with the community service activities carried out. 

8. The implementation of assistance by the department to convey lecturer research that is 

relevant to the needs of the community. 

9. The implementation of assistance by the study program for community service 

activities carried out by students. 

10. Review SOPs for community service programs in disaster response efforts. 

11. Carrying out community service activities in the context of community empowerment 

to overcome disasters that occur involving partners outside the Faculty of Pharmacy 

UGM 

12. Conducting an integrated community service model 

13. Creating service activities that involve expert partners in the field of marketing or 

partners as target markets, as well as partners from other fields according to the needs 

of solving problems in the community. 

14. Carry out hotline service activities to serve requests for information about health and 

implementing personnel. 

15. Review materials that support community literacy skills by optimizing counseling 

facilities owned by the Faculty of Pharmacy. 

16. Carry out community service activities by going directly into the community to improve 

literacy skills. 

 

TARGET/OUTCOME 

1. The addition of assisted villages that can support research and academic activities as a 

learning model from research to the community and back to research based on 
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Pharmaceutical Sciences. For example, there are fostered areas that can supply the 

research needs of medicinal raw materials. 

2. Increase the number of information articles to the public or increase access to articles 

or information published in the media to the public. 

 

YEAR 2026 

PURPOSE 

Expanding the empowerment of the potential of assisted villages in supporting research and 

academic activities at the Faculty of Pharmacy UGM 

 

STRATEGY 

1. Assistance to the community to create the sustainability of independent businesses that 

are able to support research and academic activities of the Faculty of Pharmacy 

2. The use of various information media to improve information and literacy to the 

community 

 

ACTION PLAN 

1. Planning service activities for lecturers in a planned manner in the Lecturer 

Performance Burden (BKD) and being realized. 

2. The implementation of SOPs with strict time limits. 

3. Optimization of cooperation with KAGAMA Pharmacy for community service 

activities on a small scale. 

4. Review the guidebook and additions that contain materials for community service 

activities. 

5. Review the appointment process and make SOPs for the appointment of more 

experienced lecturer assistance by the department for the implementation of community 

service activities. 

6. Implementation of community service activities that are in line with research activities 

carried out at the Faculty of Pharmacy  

7. Review the content of ready-to-use materials by inserting information on research 

activities that are in line with the community service activities carried out. 

8. The implementation of assistance by the department to convey lecturer research that is 

relevant to the needs of the community. 

9. The implementation of assistance by the study program for community service 

activities carried out by students. 

10. Review SOPs for community service programs in disaster response efforts. 

11. Carrying out community service activities in the context of community empowerment 

to overcome disasters that occur involving partners outside the Faculty of Pharmacy 

UGM 

12. Conducting an integrated community service model 

13. Creating service activities that involve expert partners in the field of marketing or 

partners as target markets, as well as partners from other fields according to the needs 

of solving problems in the community. 
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14. Carry out hotline service activities to serve requests for information about health and 

implementing personnel. 

15. Review materials that support community literacy skills by optimizing counseling 

facilities owned by the Faculty of Pharmacy. 

16. Carry out community service activities by going directly into the community to improve 

literacy skills. 

 

TARGET/OUTCOME 

1. The addition of assisted villages that can support research and academic activities as a 

learning model from research to the community and back to research based on 

Pharmaceutical Sciences. For example, there are fostered areas that can supply the 

research needs of medicinal raw materials. 

2. Increase the number of information articles to the public or increase access to articles 

or information published in the media to the public. 

 

YEAR 2027 

PURPOSE 

Expanding the empowerment of the potential of assisted villages in supporting research and 

academic activities at the Faculty of Pharmacy UGM 

 

STRATEGY 

1. Assistance to the community to create the sustainability of independent businesses that 

are able to support research and academic activities of the Faculty of Pharmacy 

2. The use of various information media to improve information and literacy to the 

community 

 

ACTION PLAN 

1. Planning service activities for lecturers in a planned manner in the Lecturer 

Performance Burden (BKD) and being realized. 

2. The implementation of SOPs with strict time limits. 

3. Optimization of cooperation with KAGAMA Pharmacy for community service 

activities on a small scale. 

4. Review the guidebook and additions that contain materials for community service 

activities. 

5. Review the appointment process and make SOPs for the appointment of more 

experienced lecturer assistance by the department for the implementation of community 

service activities. 

6. Implementation of community service activities that are in line with research activities 

carried out at the Faculty of Pharmacy  

7. Review the content of ready-to-use materials by inserting information on research 

activities that are in line with the community service activities carried out. 

8. The implementation of assistance by the department to convey lecturer research that is 

relevant to the needs of the community. 
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9. The implementation of assistance by the study program for community service 

activities carried out by students. 

10. Review SOPs for community service programs in disaster response efforts. 

11. Carrying out community service activities in the context of community empowerment 

to overcome disasters that occur involving partners outside the Faculty of Pharmacy 

UGM 

12. Conducting an integrated community service model 

13. Creating service activities that involve expert partners in the field of marketing or 

partners as target markets, as well as partners from other fields according to the needs 

of solving problems in the community. 

14. Carry out hotline service activities to serve requests for information about health and 

implementing personnel. 

15. Review materials that support community literacy skills by optimizing counseling 

facilities owned by the Faculty of Pharmacy. 

16. Carry out community service activities by going directly into the community to improve 

literacy skills. 

 

TARGET/OUTCOME 

1. The addition of assisted villages that can support research and academic activities as a 

learning model from research to the community and back to research based on 

Pharmaceutical Sciences. For example, there are fostered areas that can supply the 

research needs of medicinal raw materials. 

2. Increase the number of information articles to the public or increase access to articles 

or information published in the media to the public. 

 

 

 

************** 

 


